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You set the objective. We deliver it, and sign for it.

Intervencija delivers software objectives for a fixed monthly fee. Our Al agent teams do the engineering, and a
senior architect reviews every release, signs it and answers for it. Clients set the objectives and the budget,
and we ask them only for the decisions that are theirs: scope, budget or deadline changes, risks to accept,
and release go-aheads when they want them.

ENGAGEMENTS
Modernisation Product delivery Run and maintain
Move a legacy system or module to a Deliver the objectives on a product Keep software, integrations and
modern platform, with the old path kept roadmap, one signed release at a time. dependencies working and up to date.
as a fallback until the new one is proven. For organisations without a software

= Acceptance criteria agreed before team. we host run and fix it.
= A migration plan with milestones and work starts

success measures = Security fixes and upgrades

=« Working features in your systems
= Signed releases with test evidence = Monitoring, with response times agreed

= A monthly report on progress, cost and .
yrep preg in the proposal

= The old path retired once the new one risk
is proven = Hosting and backups, if needed

Every release is signed by a named senior architect: acceptance criteria met, automated tests passed with evidence, security checks passed,
rollback plan checked, decision recorded. New clients can start with a free System Audit of one system: a signed report with the risks, the options
and a plan.

HOW WE ENGAGE SELECTED CLIENTS

Contracting Master services agreement with a statement of Banking ABN AMRO, Rabobank, SNS Bank
work per engagement, on our paper or yours. An . .
NDA can be signed before anything sensitive is Fintech lending New10
shared. Logistics Sendcloud

Reporting Mor?thly report on progress, co'st an? risk, a Global brands The Coca-Cola Company, Costa
deCISIO!’] log, and a named architect for Coffee, VML
escalation.

. . . Software delivery Helmes

Security Each client’s work runs in a separate
environment with its own credentials. Access
agreed per scope and returned at the end. ACCOUNTABLE ARCHITECT

Security questionnaires are part of onboarding.
Zigmas Slusnys Founder and Managing Director
Data and Al EU company working under the GDPR. A data

processing agreement can be put in place, and
we tell you which work our agents do.

Ownership Code, tests and documentation delivered into
your repositories, with ownership assigned to
you.

Commercials Fixed monthly fee per engagement. Scope
changes agreed in writing. The first System Audit
is free.
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